This presentation is designed to
provide an overview of Main
Street, a model used nationwide
by thousands of towns and
cities of all sizes. This
presentation should be
reviewed by all Caldwell Main
Street Advisory Board members
In order to fully understand:

A The Main Street operational
model, the Four Paoint
ApproacheE

A The Transformation Strategy
planning process and how to
create and carry out a Main
Street Plan of Work

A Roles and responsibilities of
a Main Street Advisory Board
member.




The Caldwell Main Street Program/Leadership should ensure that
the annual program of work has activities and projects all of the
four-point focus areas.

The Texas Main Street Program has professional staff who provid
pro-bono to the City of Caldwell, the CMSP, and property and busi
owners in these areas (but not limited to):

A Economic developmentd market/trade area/retail gap analysis et

A Design & technicahssistancasnotedin the desigrsectiorof this
presentation

A Program capacity/organizational managementd training,
facilitation of work planning retreats etc.

CMSP can take advantage of these services by contacting the stat
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A nationwide
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Caldwell Main Street Advisory
Boardcall-in meeting 4.14.20



e Main Street

CELEBRATING 40 YEARS OF THE MAIN STREET MOVEMENT

|
This 3minute video showcases the impact of the national Main Street

movement:

https://www.youtube.com/watch?v=6JnbRN8mMRrM

#WE ARE MAIN STREE

MAIN STREET AMERICA™ - Main Streets in Action
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Maihn
Street?:?
A specific
strategy for
creating
economic
Impact through
volunteer-
supported
downtown ‘
revitalization in ' ‘V { ’A‘ ' k‘l
the contextof Y

historic S
preservation




Historic preservation is economic development
Volunteer effort, volunteer leadership

A framework & a process

Partners work together for the common good
Expectation of results

Sustainabillity of effort

Collective wisdom
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| REFRESH:

commissioN®  The Main Street Four Point Approachu
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Economic
Vitality

Downtown Is a marketplace with the
potential for return on investment

Downt ownos histor.
makes it special. The historic assets
are worth saving & reusing.

Downtown Is a vibrant, active place
worth visiting.

The Main Street program is an effective
organization through which the
downtown vision is able to be achieved.

C



ustosa 1 An economic developme i

COMM|SS|ON* Economic
REAL PLACES TELLING REAL STORIES

Strateg)b( Vitality

Small business
A Entrepreneurship
A Shopping local
éprovidinge
A Economic opportunity
4 A Return on investment
d A Improving, shifting
A market conditions

Economic development through historic preservation:
Understanding market realities, community wants, existi
conditions and potential



@ esri

Levelland Local Trade Arsa
drea: 1, 74753 square miles

Sismimiary Demsgrbphics
2018 Fopulation
2018 Housahalds
2018 Madian Cisposabile INComs
2018 Por Capli Inoommse

2017 Imdustiy Summary
Total Retal Trade and Food & Drink
Total Retal Trade
Total Food & Drink

2017 Industry Growp
Haobor Wehiche B Parts Deals

Eildy Maberial & Supplies Dhabers
Lewin B Garden Equlp & Supply Stores
Food B Bvirage Sioees
Grooery Skones
Speclalty Food Stoees
By, Wine & Liquor Stores
Heralth & Personal Care Stones
Gasollne Staticns
Clothing & Clothing Acressorkes Stors
Clathing Stores
Shoe Shores
Jawelry, Luggoge & Leather Goods Stones
Sporting Goods, Hobby, Book & Music Stones
Sporting Goods/HoblyMusical Instr Stonas
Book, Perodical & Music Stones
Gararnl Marchandise Stores

Depariment Sionnes Excluding Leaced Depis.

Other General Merchandise Shores
MEcHlansous S1one Re@iers

Florists

Office Supples, Statlonery & Gift Siones

Used Merchandise Sbores

Cther Miscelanoos Store Retalers
Nonstor Rotalors

Retail MarketPlace Profile
q pared by Esr
0’(\3\ -
‘e 23015
E 137
$20,052
$£322 553
NAICS Leakage/Surplus  Mumber of
F &y Budifeiaes
$11,990,235 Z.0 157
. $£17 734 31% .4 112
17,638,750 $5 544 00 15.5 45
Supply Retail Gap Leaksge/Surplus  Mumber of
[ Faetall Sabes) Factor Busiricases
%165,874,772 £106,732 94 47.4 15
$£47 B0 215 $£161,533 407 $113,672 592 B4.3 E
%5, 567 267 1,155,491 45,410,776 0.1 .
4 713 745 %3164 874 $1,538 873 154 B
47,632,073 %1,007,063 £6,525,040 T 2
4 200 97T £450, 317 3,510,660 B2 i
$£3,231.096 516,746 $32,714 350 T4 i
$8,034 520 3,767,573 4, 346 957 IEa F
£17.794 8532 59,847 BES £7,. 545 970 BT i3

47,

In 2018, citizens in Marshall began this Comprehensive Plan work with a visioning
workshop. Citizens identified the most important parts of the community as:

e lts historic downtown
¢ Four colleges within the City -- East Texas Baptist University, the historically

black Wiley College, and branches of Texas State Technical College and
Panola College;

¢ Racial and cultural diversity;

¢ Residential neighborhoods;

e Economic drivers, which are local businesses and industry both inside the
City and in nearby communities;

¢ Parks and proximity to Caddo Lake for recreation and tourism.
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